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Belfast City Council

Report to: Development Committee

Subject: Nomadic Trust

Date:  14 May 2008

Reporting Officer:  Marie-Thérèse McGivern, Director of Development, ext 3470

Contact Officer: Shirley McCay, Head of Economic Initiatives, ext 3459
Gerry Copeland, Events Manager, ext 3412

Relevant Background Information
In May 2006 the Minister for the Department of Social Development announced the 
creation of the Nomadic Trust that would oversee the development and restoration of 
the SS Nomadic.  The overall make-up of the Nomadic Trust consists of 
representatives from the public, private and voluntary sectors including Belfast City 
Council (Chair and Deputy of Development or their nominees).  The Trust has been 
established to fundraise and oversee the restoration of the vessel. It has been stated by 
DSD that they reserve the right to return the vessel to auction should insufficient 
progress be made within 18 months of the setting up the Trust. 

In March 2007, the Council agreed that the project should be funded to the sum of 
£250,000.  This approval initiated an initial payment of £50,000, which was followed by 
a second tranche of £50,000 which was agreed in November 2007.

Key Issues

The Council have now been requested, by the Nomadic Trust (see Appendix 1), to 
release the third tranche of £50,000 to the Trust. In order to safeguard the Council’s 
investment the Policy & Resource’s Committee agreed a five step funding arrangement 
and that subsequent reports be taken to the Development Committee.  The first step of 
the funding occurred when the Nomadic opened to visitors.  The second phase was set 
against the development of an economic appraisal on the future of the ship; this was 
completed and presented for Council approval.  The third step was set against funding 
agreements being signed.

Funding Agreements for the Future of the SS Nomadic 
Appendix 1 indicates a range of funding agreements which have been secured, with a 
number of potential sources highlighted.  The key finances secured to date are: 
£200,000 from Ulster Garden Villages; £91,800 from DSD; £30,000 from Better Belfast 
and £2,000 from the National Historic Ships register.  Thus a total of £323,800 has 
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been secured to make safe and develop the restoration plans for the ship.  Additional 
outstanding applications to the value of £1.182 m have been submitted.

The Council has now been asked to release its third payment of £50,000 to the Trust.  
Details of the funding streams and the condition report of the vessel are contained in 
Appendix 1 for Members information.

Resource Implications
Financial
£50,000 to be released to the Nomadic Trust.  This would be the third of five staged 
payments to the Trust.
Human Resources
Currently Gerry Copeland, BCC Events Manager, is an advisor to the Nomadic Trust’s 
board.  

Recommendations

That the Committee recommends the third stage of funding for the restoration of the 
Nomadic to be released.  

Documents Attached
Appendix 1 
- Letter from Nomadic Trust
- Noble Denton report on the condition of the ship
- Table indicating funding streams
- Letters confirming support from funders.
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SS Nomadic Funding – Sources and Activities

c. £500,000 – Application being developed but will require further 
information on final concept. Proposal would go in fronted by DSD or other 
public body.  April/May target date

Peace III

£250,000 – Propose to claim third £50k upon clarification of outcome of 
Noble Denton Report and sourcing of other funds – e.g. Better Belfast, 
DSD support for Project Manager and Conservation Management Plan

Belfast 
City 
Council

£1,000,000 + Conservation management plan tender initial focus, new 
guidelines will be out in April.  Propose to tender initially for £50,000 project 
support grant this month

Heritage 
Lottery 
Fund

£500,000. Application submitted.
NITB also offered to provide us with marketing funding to help us open the 
ship for Easter, but the ship could not be opened due to technical reports

NITB 
Capital 
grants

Application submitted, should confirm £30,000 by mid April.  Funding will 
be used to clean up the ship and enable her to be accessed by public if 
needed

Better 
Belfast

SS Nomadic Funding – Sources and Activities

Application will be submitted April 2008 for £50,000Esmee Fairburn 
Foundation

New call for tourism related projects advertised last week.  
Application will be submitted later this year – will require 
agreement on final concept

Interrreg

Application submitted for £3k to assist in conservation 
management plan costs – we have been successful for £2k

National Historic 
Ships

£30,000 – Application submitted to cover Arts and Events 
officer salary to co-ordinate three events over the year.  We 
should know outcome in March – no decision yet.

Belfast City Council

Application for £100,000 submitted in October to purchase 
artefacts-Decision not expected until Easter/Summer and will 
be subject to economic appraisal.
Application unsuccessful, awaiting feedback  

DSD Modernisation 
fund and other 
funding


























